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To: Cabinet 

Date: 10 July 2019 

Report of: Scrutiny Committee 

Title of Report:  Scrutiny Committee recommendations concerning the 
Fusion Lifestyle Annual Service Plan   

 

Summary and recommendation 

Purpose of report: To present a Scrutiny Committee recommendation for 
Cabinet consideration and decision 

Key decision: 

Scrutiny Lead 
Member: 

No 

Councillor Andrew Gant, Scrutiny Committee Chair 

Cabinet Member: Councillor Linda Smith, Leisure and Housing 
  

Corporate Priority: Strong Active Communities, Efficient Effective Council, A 
Cleaner Greener City. 
 

Policy Framework: Leisure and Wellbeing Strategy, 2015 to 2020. 

Recommendation: That the Cabinet states whether it agrees or disagrees 
with the recommendation in the body of this report. 

 

 

 

Introduction and overview 

1. The Scrutiny Committee met on 4 June 2019 to consider the Fusion Lifestyle 
Annual Service Plan. This follows a recent audit of performance data as requested 
by the Committee in 2018 and a series of quarterly meetings to monitor leisure 
centre participation. The Committee would like to thank Councillor Smith, Deputy 
Leader of the Council and Cabinet Member for Leisure and Housing, Ian Brooke, 
Head of Community Services, and Tim Mills from Fusion Lifestyle for attending the 
meeting.  
 

2. The Committee noted that since a significant drop in participation in 2017/18, the 
number of active participation visits increased in 2018/19 by 25%. This was positive 
to see, noting that recording processes and attention to gate access at centres had 
improved since the fall in recorded participation.  
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Summary and recommendation 
 
3. The Committee’s discussion on this report began by focussing on concerns over 

the timeliness of maintenance and repairs; a matter which the Committee has 
previously raised. It was noted that this matter was a focus area in the Annual 
Service Plan.  
 

4. The Committee’s principal focus concerned the need to continue to increase 
participation by people from deprived areas within the City. It was positive to note 
the increase of 5,037 users from deprived areas, which represents an above target 
achievement for 2018/19. The impact that improved recording practices had on this 
figure is not clear however. Councillors said that there was a notable trend whereby 
under participation in leisure activities tended to be concentrated in areas of 
deprivation.  

 
5. Accordingly, the view was expressed that additional resource and new and creative 

ways of engaging communities and promoting leisure facilities should be used to 
draw in additional membership from these areas. Consideration should also be 
given to whether the target of increasing participation from deprived areas (3%) is 
ambitious enough, and whether it can be increased to highlight the importance of 
the issue. 

 
6. This view was similarly expressed in relation to Black, Asian and Minority Ethnic 

(BAME) engagement. The 2011 Census showed that 22% of Oxford’s population 
were BAME, however just over 10% of the users of Fusion Lifestyle centres in 
Oxford identify in this category (79,634 of 775,703 participants). Councillors 
explained that outreach work with communities in deprived areas, and with 
organisations and community leaders associated with underrepresented BAME 
groups, would be very welcome by residents, and likely result in a strong take up in 
membership.  

 
7. It is noted that the Annual Service Plan includes an objective to “create a specific 

action plan to increase deprived usage.” Councillors suggested that ways in which 
this might be done could include, but are not limited to: 

 

 Establishing community leisure champions 

 Partnering with local health and community organisations 

 Engaging with local community leaders  

 Considering localised discounts for the most deprived areas 
 

8. Councillors also discussed the response to a previous recommendation they made 
concerning the need for women only sessions at the Leys Pool to be time 
appropriate. The proposal to change these sessions from a Friday evening to a 
Tuesday daytime slot was welcome. The female only session will be incorporated 
into the pool timetable at Leys Pools and Leisure Centre in September 2019. This 
session is aligned to the provision of a crèche also within the facility. A councillor 
suggested that a modesty screen could be provided for women during these 
sessions when moving from changing facilities to the pool and the importance of 
having female attendants for these sessions was emphasised.  
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Recommendation 1: That the Council undertakes outreach work in the most 
deprived areas within the City to further encourage the use of local leisure 
facilities, and confirms that there will be a robust action plan for increasing 
participation in these communities. This, along with increasing BAME 
participation, should be considered a priority within the Fusion Lifestyle 
contract.   

 

Report author Stefan Robinson 

Job title Scrutiny Officer 

Service area or department Law and Governance 

Telephone  01865 252191 

e-mail  Srobinson@oxford.gov.uk 
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